
 South Lakeland District Council

Health, Social, Economic & Environmental Impact Guidance & Proforma

Project, policy or programme:                    Customer Connect
Potential Impacts
Positive No 

impact
Negative Not 

sure
Comments Recommendations

Health Impacts

Please tick the appropriate box

Environmental Conditions
Air quality Y

Water quality and 
pollution

Y

Built environment Y

Natural environment 
and biodiversity

Y

Energy 
consumption/efficiency

Y More efficient use of 
office space could 
deliver a positive impact. 
Neighbourhood working 
and mobile working will 
enable efficiencies and 
reduction in business 
journeys and travel to 
and from work. 

Noise Y

Transport Y

Recycling Y

Food production Y

Social and Economic Factors
Employment Y Y It is recognised that 

there will be a reduction 
in the number of full time 
equivalent employees, 
however the remodelling 
of future job roles will 
provide enhanced 
employment in a digitally 
enabled customer 
focussed environment.

Income Y

Poverty Y
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Project, policy or programme:                    Customer Connect
Health Impacts Potential Impacts

Positive No 
impact

Negative Not 
sure

Comments Recommendations
Please tick the appropriate box

Education, skills and 
training

Y Employees will have 
access to training and 
development to support 
them in their revised job 
roles and working with 
modern business 
processes.

Housing Y

Crime Y

Work environment Y Employees engaged 
with ‘One Council’, 
focussed on delivering 
vision and outcomes for 
the South Lakeland 
area.
Improved efficient 
business processes, 
stronger customer 
focussed service 
delivery. More efficient 
use of office 
accommodation.  Mobile 
and flexible working 
brings greater choice for 
employees in when and 
where they work. 

Factors that impact a person’s ability to improve their own health and wellbeing
Nutrition and diet Y

Physical activity Y

Alcohol Y

Drugs Y

Risk taking behaviour Y

Smoking Y

Loneliness and 
isolation

Y

Access to services, spaces or social opportunities that impact health
Communication 
methods

Y Digitally enabled 
service delivery and 
business processes 
will enable better and 
timelier 
communications 



Project, policy or programme:                    Customer Connect
Health Impacts Potential Impacts

Positive No 
impact

Negative Not 
sure

Comments Recommendations
Please tick the appropriate box

benefiting customers, 
Members, employees 
and wider 
stakeholders.

Active travel Y

Access to leisure Y

Access to culture Y

Access to green 
spaces

Y

Notes: 

The above assessment focusses on the Council as an organisation and its people. 

With regard to the impact of the Council, the Customer Connect programme aims to achieve 
service improvements and genuine efficiency savings rather than service reductions and 
scaling back the Council’s ambitions. It equips a forward thinking and agile Council which 
better addresses future challenges and opportunities. As a result the Council will continue 
and improve its impact on the social, economic and environmental wellbeing of the district.


